
Minutes of the   AGM held in Bourne End Library on Sunday 13 October 
2019.

Apologies for absence had been received from Lee Penney.

Chairman's remarks
Bill welcomed everyone and thanked the Committee for providing the  refreshments. He
reminded residents that the change in timing of the AGM was in response to member
feedback, and hoped that everyone agreed that it had resulted in a more inclusive event.
He emphasised that  the new format enabled attendees to look at  the content  of  the
presentation at their leisure, to look at the printout, to talk to committee members and to
build a community added that the Committee needs input from residents – what would
you like us to do on your behalf?

Treasurer's report
Caroline  Dunkin  is  resigning  as  Treasurer  due  to  increased  work  commitments.  Bill
thanked her for her contribution. Most of the income from annual subs is spent on road
resurfacing, but approximately 10% is spent annually on public liability insurance, lawn
mowing, general maintenance of signage, more public areas of grass. 

There is currently £16,218 in the bank account. This is NOT enough to resurface this
year as the cost has increased to £20-25K. 

90% of  households  pay,  and the average payment  is  now £80.  The range is  £60 -
£200.00   Households cannot be forced to contribute, but it was emphasised that early
payment  is  requested  as  otherwise  we  cannot  commission  resurfacing  and  a  large
amount of volunteer committee time is spent following up on late payments.  All residents
are urged to pay in February.

Acceptance of the accounts was proposed by Keith Emery, seconded by Helen Heard
and passed unanimously.

Election of the Committee.
Caroline Dunkin is no longer able to be our Treasurer, so we are seeking a replacement.
All other current Committee members are happy to stand again.
Avril and Clark Schofield volunteered to be on the Committee.
Jim Rolfs proposed that the committee, including the 2 new volunteers, should be voted
in a block. This was seconded by Julian Heard and passed unanimously.

Pavement repair project
Tim Bowerman reminded everyone that the repair of pavements was the responsibility of
individual home owners, and that the committee has obtained quotes which would cost
approx £2,000 per household.  He emphasised that  the pavements are currently in a
worse state overall  than the road,  and that  contractors have advised that  kerbs and
pavements should be replaced before a new section of road is resurfaced.

AOB
In the absence of any other business, Bill declared the formal part of the event closed.


