
Minutes of the   AGM held in Bourne End Community Centre on Sunday 7 
November 2021

Present  32 adults and 4 children, plus 2 representatives of Neighbourhood Watch.

Apologies for absence had been received from  Pam Edkins (Committee) Helen and Julian
Heard & Doug and Ruth Taylor.

All the slides used to illustrate  the business section of the meeting are available on the CRA
website.

Chairman's remarks – Bill Leftwich.
Bill welcomed everyone to the meeting and thanked residents for their continuing support,
both financial and as volunteers, during the Pandemic. He thanked the NHW representatives
for attending and said that Malcolm Blake is demonstrating the much improved and active
website throughout the afternoon. He then introduced the members of the current committee
to those present, thanked them for all their hard work over the last 2 years (estimated at a
total  of  1000 hours in 12 months),  and also thanked their  partners and families for their
support.  Bill  outlined   the  main  areas of  activity  over  the  last  2 years,  all  of  which  are
designed to improve the lived environment of the estate.

 move to emailed communication plus hard copies for those not on email
 maintenance of  the estate (grass cutting,  tree and bulb planting) Some volunteer

work, some paid.
 drain clearance by a contractor who rods the soakaways.
 enlargement of soak aways outside 31 and 15 seems to have improved the flooding

at pond corner. Work mostly done by volunteers.
 road resurfacing and pavement project
 website development - Malcolm Blake.
 road markings near the roundabout are necessary as some vehicles are using  the

roundabout incorrectly and this is dangerous to other road users and pedestrians.
These have been trialled by Clark and will be made permanent.

Election of the Committee 
Brian  Garvan  is  standing  down  from  the  Committee  after  15  years  service,  and  Laura
Watson has also resigned after 5 years on the Committee. All remaining members are happy
to stand again.

There were no more nominations, so Jim Rolfs proposed that the committee should be voted
en block. This was seconded by Daska Emery and passed unanimously.

The committee members are 
Bill Leftwich     Margaret Emery Matt Norris         Jennie Norris Malcolm Blake
Tim Bowerman   Pam Edkins             Avril Grimshaw   Brian Jackson
Clark Schofield   Paul Slatter



Treasurer's Report –   Matt Norris

Matt presented a summary of the accounts and predictions based on resident's 
contributions.
Income is derived almost totally from these voluntary contributions, and this totals approx 
£8000 per year. The current cost of resurfacing the remaining sections of road would be 
£40000. This means it will take 2 years until we can resurface another section of road, but 
an increase of the average donation to £110 per household would speed up the process
There  was  discussion  about  wishing  to  encourage  the   few  remaining  non  payers  to
contribute and not wishing to deter those who can only afford a minimum payment, but the
overall sense of the meeting was that the guideline voluntary payment should be increased.
It was proposed that for 2022 the basic suggested contribution should be in the range £100-
£120, and that the maths behind this should be presented clearly to residents to encourage
higher payments.
This  was  formally  proposed  by  Jonathan  Hirsh,  Seconded  by  Bill  Hudson  and  passed
unanimously.
The CRA accounts are currently being audited.

Road resurfacing project
Tim Bowerman presented the Committee's proposals for the resurfacing of the remaining
sections of  the estate.  Based on current  income it  is  most  realistic  to envisage that  the
eastern and north sections will be resurfaced in 2 sections, and he stressed the importance
of replacing kerbs and paths where necessary.  He proposed that these will  be surveyed
individually in 2022 and individual residents informed of the likely cost of repairs. 
It is hoped that drainage will also be improved. In answer to questions Tim clarified that it
has not yet been decided exactly which section will  be the next one, that completing the
resurfacing in  one tranche would  save about  £6K,  but  that  this  would  require additional
contributions from all residents. He asked for volunteer help to manage the next tranche of
the project. The approximate cost to individuals for pavement repair in 2021 was £2500, and
from now one we will  insist that anyone wishing to take advantage of this advantageous
price MUST be a paid up member of the CRA.
A vote of thanks was made – Tim has worked for many hours on this project and it would not
have succeeded without his focussed input.

Swish fibre
Pam Edkins is the committee member coordinating this project, and she Bill and Tim have
met various representatives of Swish to ensure that disruption to the estate is minimised and
that  newly  laid drives and pavements are not  dug up.  They hope to do all  the work  by
digging up verges, and the aim is that Swish will be live by January 2022.

AOB
 Geoff Howard explained the steps he has taken to apply for a reduction in council tax

for residents of Chalklands and other unadopted roads in Bourne End as the council
does not supply us with all services provided to adopted roads. At present Thames
Water is the only utility to reduce our payment. He asked residents to send him any
evidence they have to support his claim.  

 Geoff Pegg (NHWatch)  talked to us about measures we can take to protect our
property and possessions in the winter,  about car theft if you have a keyless fob,
antisocial  behaviour and cons and scams.

In the absence of any other business, Bill declared the formal part of the event closed.


